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Introduction

My technology expert interview was conducted with Denise Friend, Coordinator of Distance Learning and Instructional Design with Garrett College. Her main duties include the following: to coordinate online courses, including those offered through Maryland Online (MOL), a cooperative of community college, to assist in developing the online schedule, and to find instructors and train them in developing and facilitating online courses. The dialogue centered on how Garrett College integrates the Internet and Web 2.0 tools into its online course instruction. 

Interview Questions

1. Position: Coordinator of Distance Learning and Instructional Design 

2. Duties of interviewee?

Coordinate online courses, including those offered through Maryland Online (MOL), a cooperative of community college, assist in developing the online schedule, find instructors and train instructors in developing and facilitating online courses.
3. How is technology implemented within your institution for instructing college courses? We use Blackboard Learn 9.1 (for Fall 2010) for online, hybrid and web-enhanced courses and two ITV labs for multi-location synchronous instruction.
4. What specific Web 2.0 tools are utilized?  The new version of Blackboard offers journals, wikis and blogs for students and faculty, some instructors use multimedia learning activities from the publisher or create their own.  

5. What do you feel are the main advantages and disadvantages of offering online education?  Advantages:  Convenience, redundancy of materials (posted course items can be reviewed multiple times), just in time lessons, better communication, extends instructional time, decreased social stigmas (students may participate more)  Disadvantages: Lack off face-to-face contact with instructors and students, relies heavily on technology that could fail and also adds a learning curve for any students, requires self-discipline to complete course work.
6. Are students comfortable with the way technology/web 2.0 tools are used? For the most part they are.  Most education tools have been adopted from other web uses and students have experience with them before their instructor uses them.

7. Is there a good student support service in place for the technology based questions or issues? If so, what makes it “good” or effective? It is the availability of staff, willingness to assist, etc? No, the instructor is the first line tech support.  Online courses does not support the enrollment numbers to support the cost of a designated help desk.

8. What kind of format(s) does the online course take? Are they asynchronous, synchronous, or both? Are they primarily base on student conferencing, assigned readings, PowerPoint presentations, group work?

Most are asynchronous, with a few synchronous ITV courses.  Courses are generally comprised of unit readings, learning activities and slides, discussions and assessments.  Some use group work.
9. When choosing Web 2.0 tools for instructional purposes, on what criteria are they chosen?  Is it beneficial and necessary to the learning strategy of the course?  No technology for technology’s sake.  The usability and cost of the tool.  Many tools are more costly that our online revenue can support or too complicated to be adopted by a large number of faculty.  
10. Who is responsible for proposing new technology and determining which one(s) are implemented?  Multiple departments are involved in requesting choosing and implementing new technology in the classroom.  Academics, Information technology (including the DL Office) and the business office (budgetary) work together to implement new technologies. 
11. Is there training on newly implemented technology?  Starting August 2010, training will begin on the LMS upgrade and training will be available throughout the Fall and Spring semesters on various topics.
12. Do the individuals (students and faculty) embrace new technology and see the training as beneficial? Student like and appreciate it, though the appreciation turns to frustration and panic very quickly if there is a failure in the technology.  About a third of the faculty use technology.  Those who do have come to recognize the benefits to them and the students and use it extensively.   

13. In your opinion, which Web 2.0 tools are most valuable to instruction and why? The LMS is the single most important instruction tool.  It is your virtual classroom.

14. In your opinion, which Web 2.0 tools are least valuable to instruction and why?  It is hard to say what tool would be least valuable.  If little or no value exists, why would you use it?  Furthermore, tools are often most useful in a specific discipline.  Journals for language, portfolios for art, video lectures in math and science, etc. 
15. Are students encouraged to use technology such as collaborative websites (Wiki, etc) for group work or do they have a designated group conference area? Depending on the course and instructor.  In undergraduate studies, not as many courses rely on group work for outcomes.  But both techniques are used.

16. What suggestions do you have for improving or implementing technology at your institution?  Do your best to get the faculty involved.  It is ultimately their classroom.  They must see a benefit to learning and using technology in their classroom.

17. Is there a technology that is not presently used at your institution that you would like to see implemented?  More video lectures and podcasts posted. More learning review activities and review quizzes.

18. What do you see as the future of using Web 2.0 for education?  Mobile and hand-held devises.
Analysis
From our discussion, I was able to glean that Garrett College is still in its infancy in using Web 2.0 tools. They presently use Blackboard Learn 9.1 for online (mostly asynchronous), hybrid and web-enhanced courses and two ITV labs for multi-location synchronous instruction. The courses are generally comprised of unit readings, learning activities and slides, discussions, and assessments. Some use group work. 

Within Blackboard, they have the capability to offer online journals, wikis and blogs for students and faculty.  Some instructors use multimedia learning activities from the publisher or create their own. When choosing Web 2.0 tools for instructional purposes, Garrett College does not choose technology for technology’s sake. Instead they consider the usability and cost of the tool.  Many tools are more costly than the online revenue can support or it is too complicated to be adopted by a large number of the faculty. In essence, the increased variety of media correlates to increased costs, while flexibility is hindered by equipment needs. Multiple departments are involved in requesting, choosing and implementing new technology in the classroom. More specifically, the Academic department, the Information Technology division (including the Distance Learning Office), and the business office (budgetary) work in unison to implement new technologies for the institution. 
It appears that Garrett College is off to a great start bringing technology to the forefront with the Blackboard framework, yet much more is needed. Wikis and blogs are great tools for communication, collaboration and even project development, but there are numerous other tools available to encourage deeper processing of the learning material. To elaborate, since taking EDTU 650, I have been introduced to copious, easy-to-use, educational technology tools. Thus, it may be advantageous to introduce a variety of Web 2.0 tools to the faculty that are free or can be purchased at a nominal price. Some suggestions include: Google Presenter, UDUTU, Quizlet, Jing, YouTube, Skype, Learn Free, Eclipse Crossword, to mention a few of many that can easily be implemented into an online environment. 
Denise lists the following advantages of offering online education:  convenience, redundancy of materials (posted course items can be reviewed multiple times), just in time lessons, better communication, extends instructional time, and decreased social stigmas (students may participate more). In contrast, she names the following disadvantages: lack of face-to-face contact with instructors and students, relies heavily on technology that could fail and also adds a learning curve for any students, and requires self-discipline to complete course work. Knowing the advantages and disadvantages of online education is important knowledge in this instance as potentially they can be used as selling points to get more faculty and students interested in using the Internet and Web 2.0 tools. Accordingly, along with Denise's thoughts, I have compiled a more comprehensive list:
Advantages of offering online education:
· Multichannel processing – seeing, reading, hearing and doing

· Experience the subject in a vicarious manner

· Augmented learning experience at a low cost per unit

· Ease of use, learner is able to navigate at own pace

· Wide variety of media – tailored to individual learning styles

· Reliability/robustness

· 24/7 availability

· Learners that are hearing impaired can read on-screen text


Disadvantages offering online education:
· Requires minimum level of computer literacy

· Bandwidth limitations

· May require plug-ins (ex: Flash)

· Some anticipated discomfort with technology

· Learners adapting to an asynchronous learning environment
From Denise’s standpoint, students appear to like and appreciate using technology, though the appreciation turns to frustration and panic very quickly if there is a failure in the technology.  Additionally, Denise points to the fact that at this time there is not a good student support service in place for technology based questions or issues. Hence, the instructor is the first line tech support. The reasoning for this is simple, online courses at the institution do not support the enrollment numbers to sustain the cost of a designated help desk. Furthermore, only about a third of the faculty uses technology.  For those who do use technology, they have come to recognize the benefits to them and their students and use it extensively. Students gain encouragement to use technology depending on the course and instructor.  In undergraduate studies, not as many courses rely on group work for outcomes.  Collaborative websites (Wiki, etc) for group work and also designated group conference areas are used to exchange information.

In regard to which Web 2.0 tool Denise sees as the most valuable to instruction she names the learning management system, Blackboard as it is the virtual classroom. In contrast, Denise was perplexed as to say what tool would be least valuable.  To put it in her words, “If little or no value exists, why would you use it?  Furthermore, tools are often most useful in a specific discipline.  Journals for language, portfolios for art, video lectures in math and science, etc.”

To improve or implement new technology at Garrett College, Denise suggests getting more faculty involved as it is ultimately their classroom. They must see a benefit to learning and using technology in their classroom. Denise would like to see more video lectures and podcasts posted along with additional learning review activities and review quizzes to beef up the online environment. On a final note, Denise sees the future of using Web 2.0 for education using mobile and hand-held devices.

To conclude, offering online courses has the strong propensity to increase the knowledge and skills bank of students at the College. With attention being paid to the content of the online class, specifically enhancing it with a variety of Web 2.0 resources and interaction for both student-to-student and student-to-instructor, success is imminent. Furthermore, as both a student and educator, the interview reveals three things to me about Garrett College's online courses and the integration of the Internet and Web 2.0 tools. First, the framework using the learning management system, Blackboard is in place; therefore, it would not need an extravagant amount of time or resources to bring more online courses to fruition. Second, the faculty needs to be energized to use Web 2.0 tools, and third, as online courses grow using Web 2.0 tools, a support system can be put in place to service the needs of both the students and the faculty. 

